
ACI-NA 2018 AIR SERVICE DATA SEMINAR
Demographics – Adding Business Intelligence to Air Service 

Development Decisions

© 2018 Mead & Hunt, Inc.



Demographic Data Analysis
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What Do Airline Planners Want To Know?
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 Does Your Market Provide a Better ROI than 
Other Opportunities?
 How Much Money Can We Make?
 Potential Traffic and Revenues
 Expected Costs to Access Your Market
 Projected Market Shares
 Market Growth over Time
 Can We Establish a Sustainable Advantage?



What Do They Already Know
4

 Historical traffic and revenue by airport pair
 Passenger routings by airline & city-pair
 Historical market shares & growth rates
 Historical & near-term schedules & capacity
 Market share projection models
 Detailed cost models
 Everything they need to “Do the math”



Where Do Demographics Fit In?
5

 Does Your Market Provide a Better ROI than 
Other Opportunities?
 How Much Money Can We Make?
 Potential Traffic and Revenues
 Expected Costs to Access Your Market
 Projected Market Shares
 Market Growth over Time
 Can We Establish a Sustainable Advantage?



What Can Demographic Analysis Tell Us?
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 Population
 Age & Gender
 Income profiles
 Nationality, ancestry & ethnic backgrounds
 Employment rates
 Key industries
 Occupations
 Education levels
 Core-based Statistical Areas
 Metro & Micro Urban clusters



What Can Demographic Analysis Really Tell Us?
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 How big is your potential market?
 Population, Employment, Economic Activity

 What drives demand in your market?
 Age, Income levels & other demographic characteristics
 Specific industries

 Do specific city-pairs have profit potential?
 Are there unique economic ties to other potential air travel 

markets?
 How fast will your market potential grow?
 Are population characteristics or industries driving faster than 

average demand growth?
 What is unique about your market that makes it 

sustainable?



Sources for Demographics
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 U.S. Census Bureau
 Bureau of Labor Statistics (BLS)
 Bureau of Economic Analysis
 State & Local Governments
 Business & economic development agencies
 EDC’s and Chambers of Commerce
 Universities
 Tourism Agencies
 Most of these are free….



United States Census Data
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United States Census Data – Population Distribution
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United States Census Data
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Bureau of Labor Statistics Data
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Bureau of Labor Statistics Data
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Bureau of Labor Statistics Data
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Bureau of Labor Statistics Data
15



Bureau of Labor Statistics Data
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Georgia Unemployment Rate



Why Demographics Matter
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 Tells the story of why your market works
 Insight into the key drivers of a market’s 

potential
 Identifies employment groups with higher 

propensity to travel
 Can illuminate key relationships between 

industries in two different catchment areas
 Gives insight into sustainable growth markets



How to “Tell Your Story”
18

 Do your research… (and not just data mining)
 Have an ongoing dialog and relationship with 

your Chamber of Commerce, EDC and Tourism 
Authority
 Build an understanding of how your industries 

and demographics drive air travel demand 
 Pressure test that story against historical 

performance (may require leakage studies if 
your airport is underserved)



Summary
19

 Don’t just list data & statistics, provide 
intelligence
 Show how your demographic trends drive air 

travel demand
 Help the airline planner understand your 

market
 Tell a story
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