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HR Forum

Present situation: HR region groupings informally interacting with ACI
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L HR Forum
Proposal for a future situation: ACI World - HR Forum
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HR Forum
HR-Groups linked within a virtual network using the , Airport HR-Expert Platform*

The “Airport HR
Expert Platform” is
’ixgﬁfifiii%l:q» an existing web-
s nieleidns A based knowledge
Amy AIMSITONg 7w : platform by the

Airport HR-Net

Human Resources
Committee

e i

AT BTttty
S s TR LR
R KR

TN Europe. Itis
S
eesesn supported by ACI

Ittty
R R R R KR RIRRIRL
et I N S RN !
ALt e et ettt &
’0 ’0:.’)‘ g

reating a committee

o

e,

S
e
e

5

L
L
”“

Tony Choi

S

T
KA,
&

ST
Dt S **1*1*1*1*131*;%
SRS S TS o
ettt SSNNNNNANS
S5SNI SN
55NN Ll
& 50505050500
SR

Regional working™~ &
group
Ken Kaunda
AT

C. 0 (virtual) Network


http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__
http://www.aci.aero/cda/aci_common/display/main/aci_content07.jsp?zn=aci&cp=1_665_2__

HR Forum

Proposal for linking the HR-Groups of the different ACI-Regions — overview
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HR Forum
Proposal for linking the HR-Groups of the different ACI-Regions — Steps 1-3

Step 1: April 2008 Step 2: End May 2008 Step 3: Ongoing
Support by the ACI
Governing Board
confirmed
" Presentation to the ACI = Designate ACI HR Forum Single = Conduct surveys and individual
Governmg Board to (.:reate Point Of Contact (SPOC) at AClI interviews on HR Forum
awareness and obtain support = Start up of telecomms between
Founding Task Force (FTF) = Intensify communications within the
members virtual community
» Establish objectives for the ACI
HR Forum

» Creation of HR Forum section
on the existing web-based
knowledge platform:
wwwe.airporthr.aero initiated by
the Airport HR-Net Europe

» Members of the FTF provided
with access to the platform



L . . HR Forum
Proposal for linking the HR-Groups of the different ACI-Regions — Steps 4-6

Step 4: July 2008 Step 5: Sept. 2008 Step 6: Into the future

Establish HR

Forum organism Face-to-Face

and work plan g
* FTF to create HR Forum * FTF face-to-face meeting « Engage with airport HR executives
“officers” organigram worldwide
_ * Confirm work plan and
* FTF to establish HR Forum officers « Action the work plan

work plan o an |
« HR best practice seminar at « Maintain communications via the
the ACI World Annual website

General Assembly in Boston



HR Forum
Linking the HR-Groups of the different ACI-Regions (1)

Benefits for the different ACI- Regional Groups

ACl regional HR-Groups are linked to HR-experts from all over the world

Increase of knowledge and experiences

Best practice examples from other airports are available, that might be interesting to be
iImplemented in the own company as well

Learning from each other and supporting each other

Networking

Using synergies

Getting first-hand information and offers from ACI

Current overview on ACI training activities within the Global Training Hub

Current information on HR-issues, conferences, seminars are available



. . _ HR Forum
Linking the HR-Groups of the different ACI-Regions (2)

Benefits for ACI

Stressing ACI’s central function: “The Voice of the World’s Airports”

» Close contact to HR- directors and experts from AClI member airports worldwide
» Provide guidance to ACI training projects

» Provide direct access to target group for Global Training Hub and other ACI activities

» Using the HR-Expert Platform as an excellent means of communication for providing
information

» HR-groups under the umbrella of ACI Word are linked as an efficient network (synergies)

» Using existing structures (Airport HR-Expert Platform)
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